FREDERICK COUNTY AFFORDABLE HOUSING COUNCIL BYLAWS
ARTICLE | - NAME AND PRINCIPAL CONTACT

A Name: The name of the organization shall be the Frederick County Affordable
Housing Council (hereafter referred to as “Council”).

B. Principal Contact: The Council’s principal contact person shall be the Director of
the Department of Housing and Community Development (hereafter referred to as
“DHCD”), whose address 1s 520 North Market Street, Frederick, MD 21701.

ARTICLE Il - PURPOSES

The Council was created in the early 1990’s to be the advocate for affordable housing in
Frederick County and Frederick City (hereinafter referred to as “City”). The purpose of
the Council has evolved to support the growth of the affordable housing stock throughout
Frederick County, including all municipalities.

A. Advocacy may be accomplished by the following means:

1. Provide advice to both the elected officials and the professional staff
regarding any matters relating to the creation and maintenance of affordable
housing. Such advice may include but not necessarily be limited to:

a. Recommendations for the expenditure of funds dedicated to either
the enhancement of existing affordable housing programs or the
creation of new programs;

b. Recommendations regarding either the modification or creation of
laws or regulations relating to the enhancement of existing
affordable housing or the creation of new affordable housing.

C. Recommendations regarding steps that elected officials may take
to obtain funds from either the state of Maryland and/or from the
federal government to enhance affordable housing.

2. Coordinate with and provide information and/or assistance to both
governmental and not-for-profit entities whose purpose is to enhance the
provision of needed affordable housing or provide assistance to individuals in
need of affordable housing.

3. Coordinate with for profit housing developers and builders to encourage
the inclusion of affordable housing in their mix of building units.

4. Serve as a resource of knowledge of affordable housing programs.
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B. Support the increase in funding for affordable housing, which may be
accomplished by advocating for funds and a dedicated revenue source from
governmental, foundational or private sources.

ARTICLE Il - MEMBERSHIP

A Membership: The Council shall consist of 11 appointed, voting members. The
Council shall include representatives from the four segments of the community
listed below. The number indicates the minimum number of representatives from
each segment.

1. Housing consumers - two (2) members, preferably to include one person
who has participated in a City or County housing program.

2. Private industry - four (4) members, one of whom shall be a rental
property manager or owner participating in a rental assistance program.

3. Nonprofit organizations - three (3) members.
4. At-large — two (2) members.
B. Nonvoting Liaisons: A County Commissioner, a City Alderman and one other

elected municipal official may serve as nonvoting liaisons. Participating City and
County staff may attend in a nonvoting capacity.

C. Powers: The Council shall by majority vote supervise and direct the business and
affairs of the Council, except as otherwise expressly provided by law or these
bylaws.

D. Qualifications: The members of the Council shall be residents of Frederick
County and registered voters. The Council may recommend candidates to the
Board of County Commissioners for appointment.

E. Vacancies: Vacancies shall be filled by the following process:

1. The Board of County Commissioners is notified of the vacancy;

2. The Office of the County Manager advertises for applicants and receives
applications;

3. The Council reviews the applications and recommends candidates to the
Board of County Commissioners; and
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4. The Board of County Commissioners appoints members to the Council.

F Term of Office: Each Council member shall serve for a term of three years and
may be reappointed for one subsequent three (3) year term. Members appointed
to fill an unexpired term shall serve for the remainder of that term and shall be
eligible for appointment for two (2) consecutive three (3) year terms. A Council
member whose term has expired may serve until a replacement is appointed.

G Resignation: Any Council member may resign at any time by giving written
notice to the Chair of the Council and to the Office of the County Manager. Such
resignation shall take effect at the time specified therein, or, if no time is
specified, at the time of acceptance thereof as determined by the Chair of the
Council and recorded in the minutes.

H Removal: Any Council member may be removed from such office, with or
without cause, by a majority vote of the Board of County Commissioners.

ARTICLE IV - MEETINGS

A Reqular and Annual Meeting: Regular meetings of the Council shall be held
quarterly at such time, day, and place as shall be designated by the Council.
Frequency of meetings may be changed by a majority vote of the Council.
Meetings shall be held in January, April, July and October. The July meeting will
constitute the annual meeting, at which time officers will be elected.
Officers/members will remain in effect until the annual meeting or until a
successor is appointed. At the April meeting, officers will be nominated and the
strategic plan revisited with any revisions to take place at the annual meeting.

B. Special Meetings: Special meetings of the Council may be called at the direction
of the Chair or by a majority of the Council members; to be held at such time,
day, and place as shall be designated in the notice of the meeting.

1. Notice of the time, day, and place of any special meeting of the Council
shall be given to all members at least five (5) business days prior to the meeting.

2. The purpose for which a special meeting is called shall be stated in the
notice. Unless otherwise indicated in the notice, only the business specified in the
special meeting notice may be transacted at the special meeting.

C. Quorum: A majority of the Council members then in office, plus one if an even
number, shall constitute a quorum for the transaction of business at any meeting
of the Council. The affirmative vote of the majority of Council members present
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at any meeting at which a quorum is present shall be the act of the Council. Each
Council member shall have one vote. Voting by proxy shall not be permitted.

Conflicts of Interest:

1. In the event any Council member has a conflict of interest that might
properly limit such Council member’s fair and impartial participation in Council
deliberations or decisions, such Council member shall inform the Board as to the
circumstances of such conflict, and refrain from participating in the discussion or
decision in the matter giving rise to the conflict. “Conflict of interest,” as referred
to herein, shall include but shall not be limited to, any transaction by or with the
County, City or Council in which a Council member individually, or an entity
with which the member is affiliated has a direct or indirect interest, or any
transaction in which a Council member is unable to exercise impartial judgment
or otherwise act in the best interests of the Council.

2. Council members are subject to the provisions of the Frederick County
Ethics Ordinance.

ARTICLE V - OFFICERS

Officers: The officers of the Council shall minimally consist of a Chair, a Vice
Chair, and a Secretary/Treasurer. The Council shall have such other assistant
officers as the Council may deem necessary and such officers shall have the
authority prescribed by the Board. One person shall not hold two offices.

Election of Officers: The officers of the Council shall be elected by the members
at the annual meeting of the Council, except that the Vice Chair shall become the
Chair, after the Chair’s term expires.

Term of Office: The officers of the Council shall be installed at the annual
meeting at which they are elected and, shall hold office for one (1) year until the
next annual meeting, with one renewal of one (1) year, or until their respective
successors shall have been duly elected. The Secretary/Treasurer may serve more
than one year.

Resignation: Any officer may resign their office at any time by giving written
notice to the Chair of the Council. Such resignation shall take effect at the time
specified in the notice, or if no time is specified, then immediately.

Removal: Any officer may be removed from their office, with or without cause,
by a majority vote of the Council members at any regular meeting, or at a special
meeting of the Council called expressly for that purpose.
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F. Vacancies: A vacancy in any office shall be filled by a majority vote of the
Executive Committee of the Council for the unexpired term.

G. Duties:

1. Chair: The Chair shall preside over all meetings and act as the Chief
Executive of the Council. He or she may sign instruments, which the Council has
authorized to be executed, and shall perform all duties incident to the office of
Chair as may be prescribed by the Council.

2. Vice Chair: The Vice Chair shall assume the duties of the Chair, if
necessary. The Vice Chair shall also serve as the chairperson of the Nominating
Committee.

3. Secretary: The Secretary shall keep the minutes of the meetings of the
Council; see that all notices are duly given in accordance with the provisions of
these bylaws; and in general perform all duties incident to the office of Secretary
and such other duties as may be assigned by the Council.

ARTICLE VI - COMMITTEES
A. There shall be at least two permanent committees:

1. The Executive Committee shall be composed of Council officers, the
immediate past Chair and one (1) member selected by the Chair and approved by
a majority vote of the full Council. The immediate past Chair will not be a
committee member if he or she is no longer a member of the Council. The
Executive Committee shall communicate regularly to establish agendas for
Council meetings and to carry out other actions authorized by the Council.

2. The Nominating Committee composed of at least three (3) but no more
than five (5) members selected by the Chair and approved by a majority vote of
the full Council. The Nominating Committee shall nominate the Chair, Vice
Chair, and Secretary on an annual basis, receive and review applications and
recommend individuals to the Council to fill vacancies.

B. Additional permanent and/or ad-hoc committees may be created based on a
majority vote of the full Council. Creation of any additional permanent committee
shall be reflected by an amendment to these bylaws to establish the name,
membership, and purpose of such committee.
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C. Committee Procedures:

1. A quorum shall consist of one-half of the number of committee members
plus one, where the committee has an even number of members.

2. Proxy votes for specific issues shall be allowed if provided to the
committee Chair prior to the meeting in which the vote shall occur.

3. Each committee may adopt rules for its meetings not inconsistent with
these bylaws or with any rules adopted by the Council.

4. The Chair of the Council may fill vacancies on committees.
ARTICLE VII - BYLAWS

These bylaws may be adopted and amended by the affirmative vote of a majority of
voting Council members and an affirmative vote of the Board of County Commissioners.
The bylaws or amendments thereto shall be submitted to the Council members in writing
at a meeting prior to the meeting at which the vote on the approval of the bylaws or
amendment is taken. Approval by the Board of County Commissioners is necessary
before an amendment may take effect.

ARTICLE VIII - MISCELLANEOUS PROVISIONS
A Fiscal Year: The fiscal year of the Council shall be July 1 to June 30.

B. Notice: Whenever under the provisions of these bylaws notice is required to be
given to a Council, officer, or committee member, such notice shall be given in
writing by first-class mail or overnight delivery service with postage prepaid to
such person at his or her address as it appears on the records of the Council. Such
notice shall be deemed to have been given when deposited in the mail or the
delivery service. Notice may also be given by facsimile, electronic mail, or hand
delivery, and will be deemed given when received.
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